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Administration 

 

Functional Principle of Administration 

 

A) The organization of the school staff shall be unified and directed by a single executive 

head – the Superintendent of Schools. 

 

B) Staff organization shall be based upon a functional analysis of the services to be rendered 

by the school system. 

 

C) The Board of Education recognizes the following services or functions within the school 

system: 

     

1. Policy making and legislation – functions of the Board of Education carried on 

with the aid of the Superintendent of Schools. 

 

2. Administration – a function of the administrators on all levels of the school 

system, unified and coordinated through the office of the Superintendent of 

Schools. 

 

3. Instruction – a service performed by teachers, counselors and librarians aided by 

administrative and certificated employees and their assistants. 

 

4. Plant operation, maintenance, and construction – functions under the direction of 

the Superintendent of Schools. 

 

5. Business affairs, to include accounting, secretarial, and clerical – services 

performed by secretaries, clerks, accountants, and others under the direction of the 

Superintendent of Schools. 

 

D) All administrators will be members of the administrative council, are expected to function as 

an effective administrative team, and shall be called upon from time to time to make reports 

to the board of education. 
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